
Mill Rythe Junior School Improvement Plan 2018-2019 
To be reading in conjunction with Maths, English, SEN, PP and Curriculum action plans. 

 

Outcomes • To ensure the proportion of children in year 6 achieving and exceeding ARE in reading, writing, maths, EPGS and combined is at least in line with national 18 attainment 
and that any gap to key stage 1 attainment is minimised. 

• To increase the proportion of children in year 3, 4 and 5 achieving and exceeding ARE in reading, writing, maths and combined and narrow the gap with key stage 1 
attainment whilst remaining above or narrowing the gap on national 18 attainment.  

• To increase the proportion of Pupil Premium children across the school achieving or exceeding ARE in reading, writing, maths, EPGS and combined so that it is at least in 
line with national 18 DA figures, narrows the gap with key stage 1 attainment (where this exists) and diminishes the difference between PP and non-PP children. 

• For pupils generally, and specifically for disadvantaged pupils and pupils with SEN, progress from starting points is above average across nearly all subject areas. 
Quality of 
Teaching, 
Learning and 
Assessment 

1. To improve the quality of teaching and learning across the curriculum so that: 
• Teachers use AFL to identify appropriate starting points for all children. 
• Teachers and TAs deep subject knowledge, highly effective questioning and understanding of the way pupils learn enable them to plan very effective lessons and 

learning journeys which provide time for children to embed knowledge, understanding and skills securely.  
• Teachers and TAs check pupils’ understanding systematically and effectively within lessons, offering clearly directed and timely support enabling pupils to make 

good progress and of those that start to fall behind almost all will catch up. 
• Teachers and TAs provide children with incisive feedback, in line with the schools’ marking and feedback expectations, about what pupils can do to improve their 

knowledge understanding and skills.  Pupils use this feedback effectively to improve their work. 
• Teachers anticipate where learning may be less secure and plan to intervene and overcome this. 

2. Coaching develops the quality of teaching and learning in English, Maths and foundation subjects with a focus on the accelerated progress of target, SEN and Pupil 
Premium children through the pedagogy of good teaching and learning and understanding barriers to learning for specific children. 

3. Teachers expose children to work that is challenging and equip them with the skills to all become curious, interested learners, who are resilient to failure, and who seek 
out new information to develop, consolidate and deepen their knowledge, understanding and skills. 

4. The progress of disadvantaged pupils and children with SEN in a wide range of subjects is good and improving towards that of other pupils with the same starting  
points. 

5. To develop teachers knowledge of phonics so that they are able to effectively teach children to decode and spell phonetically regular words successfully. 
6. Teachers actively seek out parents and provide them with guidance to support their children to improve beyond the school day. 
7. Resources and teaching strategies reflect and value the diversity of pupils’ experiences and provide pupils with a comprehensive understanding of people and 

communities beyond their immediate experience. 
Personal 
Development, 
Behaviour and 
Welfare 

1. Maintain attendance above 96.5% and reduce the gap between pupil premium and non-pupil premium children.  
2. To develop children’s ability to evaluate themselves as learners using the learning bees.  
3. Pupils’ spiritual, moral, social and cultural development equips them to be thoughtful, caring and active citizens in school and in wider society.   
4. To develop children’s risk benefit assessing skills so that they understand how to keep themselves safe in different situations and settings.   
5. To develop pupils’ knowledge so that they can explain accurately and confidently how to keep themselves healthy.   
6. To embed the Thrive group to meet the social and emotional needs of our most vulnerable children. 

Leadership and 
Management 

1. To further develop our culture that enables pupils and staff to excel by raising the profile of and supporting mental health and wellbeing of staff. 
2. Governors deep and accurate knowledge of the schools effectiveness enables them all to systematically challenge senior leaders about the deployment of resources to 

secure excellent outcomes for pupils. 
3. Senior leaders have a deep and accurate understanding of their subject/area of responsibility which they use to drive school improvement with a clear focus on 

improving outcomes for target, pupil premium and SEN children. 
4. To develop a learning culture where staff reflect on and debate the way they teach giving them ownership of their CPD. 
5. The broad and balanced curriculum inspires pupils to learn. The range of subjects and courses helps pupils acquire knowledge, understanding and skills in all aspects of 

their education, including the humanities and linguistic, mathematical, scientific, technical, social, physical and artistic learning.   
6. Pupil premium, Primary Schools Sports and SEN funding deliver good outcomes for pupils. 


